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1 Overview

Certification Body (CB) Name: NEPCon OÜ

Primary CB contact for SBP: Ondrej Tarabus

Primary CB contact email: otarabus@preferredbynature.org

Audit team leader: Nikolai Tochilov

Audit team members: - 

Name of the Company: IKEA Industry Tikhvin LLC

Company legal address: 15 Shvedskiy proezd, 187550 Tikhvin, Leningrad region, Russia

Company contact for SBP: Maksim Klementiev

Company contact email: maxim.klementiev@inter.ikea.com

Company website: http://www.ikea.com/

SBP Certificate Code: SBP-08-18

Date of certificate issue: 30 Aug 2020

Date of certificate expiry: 29 Aug 2025

Audit closing meeting date: 29 Jun 2021

Audit cycle: First Surveillance Audit



2 Scope of the evaluation and SBP certificate

Scope Item Check all that apply to the Certificate Scope Change in

scope (N/A for

Assessments)

Primary Activity:
Biomass Producer

☐

Approved Standards: SBP Standard 2: Verification of SBP-compliant 

Feedstock; SBP Standard 4: Chain of Custody; SBP 

Standard 5: Collection and Communication of Data 

Instruction; Instruction Document 5E: Collection and 

Communication of Energy and Carbon Data 1.4
☐

Includes Supply Base 

Evaluation (SBE):

No
☐

Includes communication of 

Dynamic Batch Sustainability 

Data (DBSD)

Yes

☐

Includes Group Scheme No
☐

Products Pellets
☐



Feedstock types: Secondary

☐

Feedstock origin (countries): Russia 
☐

SBP-endorsed Regional Risk 

Assessments used:

Public link:

https://sbp-

cert.org/documents/standards-

documents/risk-assessments/

Not applicable

☐

Chain of custody

system

implemented:

FSC: NC-COC-014149
☐

Credit
☐

2.1 Description of the company

IKEA Industry Tikhvin is subsidiary company of IKEA, having the forest management units in Leningrad 

region of Russia in long-term concession,as well as the primary (sawmilling) and secondary (furniture and 

wood pellets) manufacturing facilities in Tikhvin, Leningrad region. The company was established in 2002. 

The scope of this certification covers the pellet plant in Tikhvin. Only sawdust is used in pellet production. 

Most share of sawdust has FSC Mix Credit claim and is delivered from company’s own primary and 

secondary manufacturing facilities. Insignificant share of FSC-certified sawdust is sometimes obtained from 

external FSC-certified suppliers. Wood industry wastes (barks and wood chips) are used in company’s boiler,

which provides heat to pellet plant (belt dryer) as well as to the other wood processing facilities not related to

biomass production.  Pellet plant was commissioned in 2012, with the annual production capacity of 55 000 

tones.

2.2 Detailed description of the Chain of Custody system

The Organisation holds valid FSC Chain of certificate 

https://info.fsc.org/details.php?id=a0240000005sUjTAAU&type=certificate and implements FSC credit 

system of claims. Organisation mostly sources roundwood with FSC 100% claim. Some share of roundwood 

in the reporting period was sourced from non-certified suppliers and therefore it was included into 

Organisation’s own verification program of controlled material suppliers according to FSC-STD-40-005. After 

delivery, roundwood is measured and sorted, and supplied to primary manufacturing (sawmilling). Sawmilling

wastes (sawdust) are used in pellet production, whereas wood chips and barks are delivered to 

Organisation’s boiler which produces the heat used by pellet plant as well as by other production facilities of 

Ogranisation. Sawn wood is processed at Organisation’s furniture components plant, and furthermore at the 

furniture plant. Wood residues from the furniture components plant and furniture plant are also delivered to 

Organisation’s pellet plant. Conversion factor for pellet production is established and revised annually, based

on actual production data. Non-certified and non-controlled wood is not accepted by Organisation.

https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/




3 Specific objective

T h e   s p e c i f i c   o b j e c t i v e   o f   t h i s   e v a l u a t i o n   w a s   t o   c o n f i r m   t h a t   t h e   B i o m a s s   P r o d u c e r ’ s   m a n a g e m e n t   s y s t e m   i s 

c a p a b l e   o f   e n s u r i n g   t h a t   a l l   r e q u i r e m e n t s   o f   s p e c i f i e d   S B P   S t a n d a r d s   a r e   i m p l e m e n t e d   a c r o s s   t h e   e n t i r e   

s c o p e   o f   c e r t i f i c a t i o n . 

T h e   s c o p e   o f   t h e   e v a l u a t i o n   c o v e r e d :   

-   R e v i e w   o f   t h e   B P ’ s   m a n a g e m e n t   p r o c e d u r e s ; 

-   R e v i e w   o f   t h e   p r o d u c t i o n   p r o c e s s e s ,   p r o d u c t i o n   s i t e   v i s i t ; 

-   R e v i e w   o f   F S C   s y s t e m   c o n t r o l   p o i n t s ,   a n a l y s i s   o f   t h e   e x i s t i n g   F S C   C o C   s y s t e m ; 

-   I n t e r v i e w s   w i t h   r e s p o n s i b l e   s t a f f ; 

-   R e v i e w   o f   t h e   r e c o r d s ,   c a l c u l a t i o n s   a n d   c o n v e r s i o n   c o e f f i c i e n t s ; 

-   G H G   d a t a   c o l l e c t i o n   a n a l y s i s   a n d   a s s e s s m e n t   o f   c o m p l i a n c e   w i t h   I D   5 E   



4 Evaluation process

4.1 Timing of evaluation activities

Audit Level of Effort (LoE) 

Activity Auditors Auditor hours

 
1. Preparation Nikolai Tochilov 1,0

 
2. On-site (excl. travel time) Nikolai Tochilov 13,0

 
3. Report writing Nikolai Tochilov 7,0

 
4. Other N/A N/A

 

Audit Schedule 

Activity Location Auditor name Date/time

 
Opening 

meeting

Office in Tikhvin Nikolai Tochilov 28 Jun 2021/09:00

 
SBP-related 

documents 

review (SBP 

Procedure, 

SBR, CoC 

control system 

and critical 

points); 

interview with 

SBP responsible

Office in Tikhvin Nikolai Tochilov 28 Jun 2021/09:30

 



Evaluation of the

management 

and monitoring 

system

Office in Tikhvin Nikolai Tochilov 28 Jun 2021/13:00

 

Evaluation of 

compliance with 

legal 

requirements, 

H&S

Office in Tikhvin Nikolai Tochilov 28 Jun 2021/14:00

 

Energy use data

review, including

SAR

Office in Tikhvin Nikolai Tochilov 28 Jun 2021/15:00

 

End of the day Office in Tikhvin Nikolai Tochilov 28 Jun 2021/17:00

 
Onsite 

inspection of the

pellet 

production, staff 

interviews

Production site in 

Tikhvin

Nikolai Tochilov 29 Jun 2021/09:00

 

Energy use data

review, including

SAR

Office in Tikhvin Nikolai Tochilov 29 Jun 2021/11:00

 

Closing meeting Office in Tikhvin Nikolai Tochilov 29 Jun 2021/16:30

 
End of the 

evaluation

Office in Tikhvin Nikolai Tochilov 29 Jun 2021/17:00

 

Auditor qualification

Auditor name Role Qualification

 
Nikolai Tochilov Audit team 

leader

NEPCon SBP lead auditor. He has successfully 

passed SBP auditor training in Tallinn in January 

2015; previous experience with more than 60 SBP 

assessments and annual audits in Russia and 

Europe.



 

4.2 Description of evaluation activities

T h e   e v a l u a t i o n   v i s i t   w a s   f o c u s e d   o n   m a n a g e m e n t   s y s t e m   e v a l u a t i o n :   d i v i s i o n   o f   t h e   r e s p o n s i b i l i t i e s ,   

d o c u m e n t   a n d   s y s t e m ,   i n p u t   m a t e r i a l   c l a s s i f i c a t i o n   ( r e c e p t i o n   a n d   r e g i s t r a t i o n ) ,   a n a l y s i s   o f   t h e   e x i s t i n g   F S C 

s y s t e m   a n d   F S C   s y s t e m   c o n t r o l   p o i n t s   a s   w e l l   a s   G H G   d a t a   a v a i l a b i l i t y . 

A l l   S B P   r e l a t e d   d o c u m e n t a t i o n   c o n n e c t e d   t o   t h e   S B P   a s   w e l l   a s   F S C   C o C   s y s t e m   o f   t h e   o r g a n i s a t i o n ,   

i n c l u d i n g   S B P   P r o c e d u r e ,   S A R   a n d   G H G   d a t a   c a l c u l a t i o n s ,   S u p p l y   B a s e   R e p o r t   a n d   F S C   s y s t e m   

d e s c r i p t i o n   w a s   p r o v i d e d   b y   t h e   c o m p a n y   a t   t h e   b e g i n n i n g   o f   t h e   a u d i t ,   w h i c h   s t a r t e d   w i t h   a n   o p e n i n g   

m e e t i n g   a t t e n d e d   b y   t h e   r e p r e s e n t a t i v e s   f r o m   O r g a n i s a t i o n ’ s   m a n a g e m e n t   a n d   s t a f f . 

D u r i n g   t h e   o p e n i n g   m e e t i n g ,   a u d i t   t e a m   l e a d e r   i n t r o d u c e d   h i m s e l f ,   p r o v i d e d   i n f o r m a t i o n   a b o u t   a u d i t   p l a n ,   

m e t h o d o l o g y ,   a u d i t o r   q u a l i f i c a t i o n ,   c o n f i d e n t i a l i t y   i s s u e s ,   a n d   a s s e s s m e n t   m e t h o d o l o g y   a n d   c l a r i f i e d   

c e r t i f i c a t i o n   s c o p e .   D u r i n g   t h e   o p e n i n g   m e e t i n g   t h e   a u d i t o r   e x p l a i n e d   C B ’ s   a c c r e d i t a t i o n   r e l a t e d   i s s u e s . 

A f t e r   t h a t   a u d i t o r   w e n t   t h r o u g h   a l l   a p p l i c a b l e   r e q u i r e m e n t s   o f   t h e   S B P   s t a n d a r d s   n r .   2 ,   4 ,   5   a n d   i n s t r u c t i o n   

d o c u m e n t   5 E   c o v e r i n g   i n p u t   c l a r i f i c a t i o n ,   e x i s t i n g   c h a i n   o f   c u s t o d y   s y s t e m   i m p l e m e n t a t i o n   w a s   r e v i e w e d   

f o c u s i n g   i n   t h e   C r i t i c a l   C o n t r o l   P o i n t s ,   i n   p a r t i c u l a r   i t   w a s   v e r i f i e d   r e c e p t i o n   o f   t h e   m a t e r i a l   a n d   i t ’ s   

c l a s s i f i c a t i o n ,   i d e n t i f i c a t i o n   o f   f e e d s t o c k   o r i g i n ,   p r o d u c t i o n   p r o c e s s   w i t h   t h e   c o n v e r s i o n   f a c t o r s   a s s o c i a t e d ,   

m a s s   b a l a n c e ,   f i n a l   p r o d u c t   s t o r a g e   a n d   s a l e s ,   e m i s s i o n   a n d   e n e r g y   d a t a   a n d   c a t e g o r i s a t i o n   o f   i n p u t   a n d   

v e r i f i c a t i o n   o f   S B P - c o m p l i a n t   b i o m a s s .   D u r i n g   t h e   p r o c e s s ,   o v e r a l l   r e s p o n s i b l e   p e r s o n   f o r   S B P   s y s t e m   a n d   

o t h e r   s t a f f   w e r e   i n t e r v i e w e d . 

A f t e r   a   r o u n d t r i p   a r o u n d   B P ’ s   p e l l e t   p r o d u c t i o n   w a s   u n d e r t a k e n .   D u r i n g   t h e   s i t e   t o u r ,   a p p l i c a b l e   r e c o r d s   

w e r e   r e v i e w e d ,   s t a f f   w a s   i n t e r v i e w e d   a n d   F S C   s y s t e m   c r i t i c a l   c o n t r o l   p o i n t s   w e r e   a n a l y s e d . 

A t   t h e   e n d   o f   t h e   a u d i t ,   f i n d i n g s   w e r e   s u m m a r i s e d   a n d   a u d i t   c o n c l u s i o n s   b a s e d   o n   u s e   o f   3   a n g l e   

e v a l u a t i o n   m e t h o d   w e r e   c o m m u n i c a t e d   t o   s t a f f   m e m b e r s . 

4.3 Sampling methodology

Staff interviews: the key staff involved in SBP certification was interviewed during the audit.  Onsite 

inspection: during onsite inspection, auditor went through the whole production, starting with feedstock 

delivery to the pellet plant and ending with the storage of the biomass and its shipping to customers.  

Documents review: auditor has verified all records related to feedstock input and biomass output; moisture 

measurements; electricity and diesel consumption. Special attention was paid to justification of conversion 

factor for pellet production, established by Organisation annually.

4.4 CB stakeholder engagement

N o t   a p p l i c a b l e   f o r   a n n u a l   a u d i t . 

4.5 Stakeholder feedback

N o   s t a k e h o l d e r   f e e d b a c k   r e c e i v e d   p r i o r   t o ,   d u r i n g ,   a n d   a f t e r   t h e   a u d i t .   



5 Results

5.1 Main strengths and weaknesses

S t r e n g t h s :   R o b u s t   r e c o r d k e e p i n g   s y s t e m .   G o o d   a w a r e n e s s   o f   c e r t i f i c a t i o n   r e q u i r e m e n t s   b y   i n v o l v e d   s t a f f . 

W e a k n e s s e s :   n o   w e a k n e s s e s   i d e n t i f i e d   d u r i n g   t h i s   e v a l u a t i o n . 

5.2 Rigour of Supply Base Evaluation

n o t   a p p l i c a b l e . 

5.3 Collection and communication of data

T h e   f o l l o w i n g   e n e r g y   s o u r c e s   a r e   u s e d   b y   B P :   e l e c t r i c i t y   f o r   p e l l e t   p r o d u c t i o n ;   b i o f u e l   f o r   d r y i n g   t h e   

f e e d s t o c k   ( i n   b o i l e r ) ;   d i e s e l   f o r   f e e d s t o c k   h a n d l i n g ;   d i e s e l   f o r   b i o m a s s   h a n d l i n g   a n d   s h i p p i n g .   E n e r g y   u s e   

d a t a   i s   b a s e d   o n   c o m b i n a t i o n   o f   a c t u a l   c o n s u m p t i o n   v a l u e s   a n d   e n g i n e e r i n g   c a l c u l a t i o n s ,   i t   w a s   r e v i e w e d   

a n d   a c c e p t e d   b y   a u d i t o r .   N o   n o n - c o n f o r m i t i e s   i d e n t i f i e d   i n   t h i s   r e l a t i o n . 

5.4 Competency of involved personnel

I K E A   I n d u s t r y   R u s s i a   f o r e s t   c e r t i f i c a t i o n   c o o r d i n a t o r   i s   a s s i g n e d   a s   a   k e y   p e r s o n   r e s p o n s i b l e   f o r   

i m p l e m e n t a t i o n   o f   S B P   s y s t e m   i n   O r g a n i s a t i o n .   A t   t h e   m o m e n t   o f   i n i t i a l   a s s e s s m e n t ,   h e   w a s   t h e   o n l y   s t a f f   

m e m b e r   r e s p o n s i b l e   f o r   i m p l e m e n t a t i o n   o f   a l l   a p p l i c a b l e   S B P   r e q u i r e m e n t s .   I n   t h e   r e p o r t i n g   p e r i o d ,   s o m e   

o f   t h e   r e s p o n s i b i l i t i e s   w e r e   d e l e g a t e d   t o   t h e   o t h e r   s t a f f   m e m b e r s :   s a l e s ,   c u s t o m s   a n d   l o g i s t i c s   s p e c i a l i s t   

( r e s p o n s i b l e   f o r   p e r f o r m a n c e   o f   i n v o i c e s ) ;   p e l l e t   p r o d u c t i o n   c h i e f   ( f e e d s t o c k   a n d   b i o m a s s   m o i s t u r e   v a l u e   

m e a s u r e m e n t s   a n d   r e g i s t r a t i o n ) ;   f i n a n c i a l   c o n t r o l l e r   ( r e g i s t r a t i o n   o f   t h e   a m o u n t s   o f   f e e d s t o c k   i n p u t s   a n d   

b i o m a s s   o u t p u t s ) ;   c h i e f   e n g i n e e r   ( r e g i s t r a t i o n   o f   t h e   a m o u n t   o f   b i o f u e l   u s e d   b y   b o i l e r ) ;   c h i e f   e l e c t r i c i a n   

( r e g i s t r a t i o n   o f   t h e   a m o u n t   o f   e l e c t r i c i t y   c o n s u m e d   b y   t h e   p e l l e t   p l a n t ,   c h i p p e r   a n d   b o i l e r ) ;   c h i e f   o f   t h e   

d e p a r t m e n t   o f   e x p l o i t a t i o n   o f   t h e   e n g i n e e r i n g   s y s t e m s   ( r e g i s t r a t i o n   o f   t h e   a m o u n t   o f   h e a t   e n e r g y   p r o d u c e d   

b y   b o i l e r   a n d   c o n s u m e d   b y   t h e   p e l l e t   p l a n t ) ;   c h i e f   o f   t h e   c o n t r a c t o r   p r o v i d i n g   s e r v i c e s   o n   f e e d s t o c k   

t r a n s p o r t   b y   f r o n t - e n d   l o a d e r   ( d i e s e l   c o n s u m p t i o n   b y   t h e   l o a d e r ) ;   c h i e f   c u s t o m s   s p e c i a l i s t   ( c o m p l i a n c e   t r a d e 

a n d   c u s t o m s   r e q u i r e m e n t s ) ;   c h i e f   a c c o u n t a n t   ( c o m p l i a n c e   w i t h   t a x   l e g i s l a t i o n ) .   P r i o r   t o ,   a n d   d u r i n g   t h i s   

a u d i t ,   O r g a n i s a t i o n   w a s   s u p p o r t e d   b y   e x t e r n a l   c o n s u l t a n t . 



6 Review of company’s risk assessments

6.1 Overview of company’s risk assessments and mitigation 

measures

n o t   a p p l i c a b l e . 

6.2 Specified risk indicators and mitigation measures

Country/Area Indicator Specified risk description Mitigation measure

 
N/A N/A N/A N / A 



7 Non-conformities and observations

N/A 



8 Certification decision

Based on the  auditor ’ s recommendation and the Certification Body ’ s quality review, the 
following certification decision is taken:

Certification decision: Certification approved

Certification decision by (name of the 
person): 

Pilar Gorría Serrano

Date of decision: 24 Sep 2021

Other comments: N/A
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