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1 Overview

Certification Body (CB) Name:

Primary CB contact for SBP:

Primary CB contact email:
Audit team leader:

Audit team members:
Name of the Company:
Company legal address:
Company contact for SBP:
Company contact email:
Company website:

SBP Certificate Code:
Date of certificate issue:

Date of certificate expiry:

Audit closing meeting date:

Audit cycle:

NEPCon OU

Ondrej Tarabus
otarabus@preferredbynature.org
Nikolai Tochilov

Nikolai

Sawmill 25 JSC, Maimaksa 1 site
Ul. Postysheva 26, 163025 Arkhangelsk, Russia
Viktoria Mitrofanova
mitrofanova.viktoriya@sawmill25.ru
N/A

SBP-07-85

09 Apr 2020

08 Apr 2025

01 Jun 2021

NCR-verification audit



2 Scope of the evaluation and SBP certificate

Scope Item Check all that apply to the Certificate Scope Change in
scope (N/A for
Assessments)
Primary Activity: Biomass Producer H
Approved Standards: SBP Standard 2: Verification of SBP-compliant

Feedstock; SBP Standard 4: Chain of Custody; SBP
Standard 5: Collection and Communication of Data

Instruction; Instruction Document 5E: Collection and ]
Communication of Energy and Carbon Data 1.3

Includes Supply Base No ]
Evaluation (SBE):

Includes communication of Yes

Dynamic Batch Sustainability []
Data (DBSD)

Includes Group Scheme No [
Products Pellets




Feedstock types: Secondary

Feedstock origin (countries): |Russia

SBP-endorsed Regional Risk | Not applicable
Assessments used:

Public link: ]

https://sbp-
cert.org/documents/standards-

documents/risk-assessments/

Chain of custody FSC: NC-COC-014261
system
implemented:

Credit
]

2.1 Description of the company

Maimaksa 1 is one of 3 sites of Sawmill 25 JSC. Sawmill 25 JSC is a primary processor (sawmilling) and a
secondary processor (biomass producer) located in the Arkhangelsk region, Russia. The BP holds a valid
FSC CoC certificate and uses FSC certified secondary feedstock (sawdust and woodchips) with FSC Mix
Credit claim for FSC/SBP certified pellet production. In dryer BP uses bark and residues from sawmilling. All
incoming roundwood is covered by the FSC CoC certificate. To produce wood pellets and for heating the BP
uses only secondary feedstock, coming from its own primary production (sawmill). For all products, including
wood pellets, the FSC credit system is implemented to control FSC claims. Pellets with an FSC Mix Credit
claim could be sold as SBP-compliant biomass, with an FSC Controlled Wood claim — as SBP-controlled
biomass. The final product may be transported by vessels to different endpoints in Europe, on CIF delivery
conditions. Annual production capacity of wood pellets is 75 000 tons.

2.2 Detailed description of the Chain of Custody system

The BP holds valid FSC CoC certificate

https://info.fsc.org/details.php?id=a0240000005s TVEAAU&type=certificate covering the primary (sawmilling)
and secondary (wood working, pellet production) wood processing. Only secondary feedstock (sawdust,
wood chips, bark and sawmilling residues) with FSC Mix Credit and FSC Controlled Wood claims are used
for pellet production and FSC credit system of claims is implemented (all pellets have FSC Mix Credit or FSC
Controlled Wood claims respectively). The BP calculates a conversion factor based on actual information on
input and output volumes (measurement of the number of front loader buckets and weighing of pellets).
There is no invoicing inside the organisation. Instead, the economic and planning department prepares on a
monthly basis an internal report on the secondary feedstock inputs to pellet production. It includes a
description of the feedstock (sawdust, wood chips, bark, and dust) and the volume of physical input (based
on actual volume of feedstock used) and the certified status of the material. The only supplier of roundwood
is ICE Titan LLC https://info.fsc.org/details.php?id=a0240000005sUgQAAU&type=certificate).
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3 Specific objective

Objective is to evaluate the corrective action implemented by the CH to close the Major NCRs



4 Evaluation process

4.1 Timing of evaluation activities

Audit Level of Effort (LoE)

Activity Auditors Auditor hours

1. Preparation NT 1,0
2. On-site (excl. travel time) NT 2,0
3. Report writing NT 1,0
4. Other N/A N/A

Audit Schedule

Activity Location Auditor name Date/time

Corrective Desk NT 01 Jun 2021/9
action
verification

Auditor qualification

Auditor name Role Qualification

Nikolai Tochilov, Lead auditor Preferred by Nature SBP lead auditor. He has
successfully passed SBP auditor training in Tallinn
in January 2015; previous experience with more
than 50 SBP assessments and annual audits in




Russia, Portugal, Germany, Netherlands, Belgium,
Latvia, Belarus and Vietnam.

4.2 Description of evaluation activities

Evaluation of the corrective action implemented by the CH to close the Major NCRs

4.3 Sampling methodology

N/A

4.4 CB stakeholder engagement

N/A

4.5 Stakeholder feedback

N/A



5 Results

5.1 Main strengths and weaknesses

Strengths: use of the FSC credit system; only FSC Mix Credit and FSC Controlled Wood secondary
feedstock is sourced; non-certified feedstock is not accepted. Small number of the management staff and
clearly designated responsibilities within the staff members.

Weaknesses: please see section 7 of this report below (NCRs) and the last annual audit report

5.2 Rigour of Supply Base Evaluation

N/A

5.3 Collection and communication of data

The following energy sources are used by the BP: electricity for pellet production; diesel for feedstock
delivery and handling; diesel for biomass transportation to customer. Diesel consumption value by loaders
is based on actual refuelling data obtained in accountancy and engineering calculations; electricity
consumption by pellet plant (including office facilities and staffrooms) is based on readings obtained from
installed electric meters.

Also, electricity and heat generated at the BP’s biofuel CHP are used at the pellet mill.

5.4 Competency of involved personnel

Overall, the BP’s staff showed good understanding of knowledge of all applicable SBP requirements.
Generally, very few staff members are involved into SBP certification:

- BP’s management (appointment of SBP responsible, anti-bribery policy and code of conduct, trade and
tax legislation, EUTR requirements and DDS implementation);

- SBP responsible person/deputy production manager (SBP procedures and systems updates, SAR, SBR,
SREG (if applicable), SDIs, complaints);

- Head of export department (credit account, distances, SREG (if applicable), DTS, sales);
- Head of pellet mill (moisture measurements);
- Boiler room manager (biofuel moisture measurements);

- Deputy chief engineer (registration of electricity and biofuel consumption, CHP data collection);



- Head of economic and planning department (registration of inputs and outputs, conversion factor updates,
registration of diesel consumption);

- Head of forest products supply department (Chain of custody, SBR);
- Separate H&S responsible (H&S implementation).

Prior to and during SBP audit, BP was supported by external consultant, who also has provided relevant
training to BP staff



6 Review of company’s risk assessments

6.1 Overview of company’s risk assessments and mitigation
measures

N/A

6.2 Specified risk indicators and mitigation measures

Country/Area  Indicator Specified risk description Mitigation measure

N/A N/A N/A N/A




7 Non-conformities and observations

NC number NC-000406

NC Grading: Major

Standard:

SBP Standard 4: Chain of Custody

Requirement:

5.3.1 All requirements of the relevant chain of custody control system
specified in the SBP-approved CoC system shall be implemented to
calculate outputs.

Description of Non-conformance and Related Evidence:

Engineering calculations have been done by audit team to verify the mass balance between input and
output for pellet production: (100 — 50,2) / (100 - 6,8) = 0,53, Where 50,2 — the average feedstock
moisture, %, and 6,8 — the average biomass moisture, %. 106323,1 (tons of feedstock submitted to the
pellet plant in the reporting period) x 0,53 = 56351 tones (of biomass could be produced). Actual
production was 61393,021 tones. The discrepancy between engineering calculation and actual production
is -8,9%. While audit team acknowledges that the discrepancy between engineering calculation and the
actual biomass production may exist, Organisation was not able to justify the reasons for that.

Timeline for Conformance:

3 months from the report finalisation

Evidence Provided by
Company to close NC:

Analysis of the rout cause / lNosAcHUTENbHaA 3anncka No aHanusy
NPUYNH BbIABJIEHHOINO HECOOTBETCTBUA

Findings for Evaluation of
Evidence:

BP has identified and analyzed the following potential causes of the
discrepancy between engineering calculations and actual production
data: 1) implementation of incorrect factor to convert bulk m3 to solid
m3 2) incorrect determination of the average moisture value for the
feedstock used in pellet production 3) mistake in determination of the
amount of the feedstock (sawdust) submitted to the pellet production
(in bulk m3). The following results were received. 1) To convert bulk m3
of sawdust to solid m3, conversion factor 0,28 is used, as per National
Standard GOST 18320-78. BP has implemented actual measurements
to verify the conversion factor. Three measurements have been done
by chief technologist. The conclusion of the measurements is that
actual conversion factor from bulk to solid m3 is in compliance with the
National Standard. 2) Feedstock for pellet production is a mixture of
the sawdust generated during sawmilling, as well as after grinding of
wood chips to smaller size. Moisture measurements for the feedstock
are done 6-8 times per day (3-4 times per shift). To verify if such
frequency of measurements is enough or not, BP measured the
moisture of the feedstock once per hour during 24 hours. Comparison
of the average moisture values for the measurements done once per
hour and 6-8 times per day confirmed that the moisture measurement
frequency already implemented by BP is enough. 3) Based on 10
measurements of the amount of sawdust grabbed by the bucket of the




loader it was found that the sawdust is grabbed with a top, and the
height of the top in the bucket is each time different. The average
volume of the sawdust in the bucket is 1,1 m3 (or 8,5%) more than the
volume of the bucket specified by bucket producer and used by BP in
production accounting. To address the non-conformity, the following
corrective actions were implemented: - actual volume of the bucket
(3,64 solid m3) shall be used in production accounting. This volume is
based on actual measurements of the amount of sawdust in bucket
without a top. - front-end loader operators are requested to submit the
sawdust in buckets without a top. - stricter control is organized to count
the number of bucket deliveries to the pellet production. - amount of
sawdust delivered to the pellet plant in the reporting period is
recalculated. OpraHusaums BbisiBUNa v npoaHanusmposana
cnegyowme noTeHumanbHble NPUYNHBLI PACXOXKAEHUN MeXay
TEOPETUYECKUM pacyeToM 1 haKTUHECKNM PE3YIibTaToM
nponseoacTea: 1) MCNoNb3oBaHUE HEKOPPEKTHOIO KoadhdpuumeHTa
nepeBoa HacbIMHbIX M3 B NIOTHbIE M3 2) HEKOPPEKTHOE
onpeaeneHne cpegHero 3HaYeHus BIaXXHOCTU Cbipbs,
MCMNonb30BaHHOMO B Npon3BoacTee nennet 3) ownbka B onpegeneHmm
Konmn4yecTBa OnusokK (B HackIMHbIX M3), NoOgaBaeMbIX B MPON3BOACTBO
Bbinu nonyyeHsl cnegytowme pesyneTathl. 1) B nepesoge HacbinHOro
ob6bema onurka B NOTHbIE KyGOMETPbI NCMONb3yeTCs NepeBOAHON
koacpbpmumeHT 0,28 no TOCT 18320-78 «Onunku gpeBecHble
TexXHonornyeckme ang rugponunsa. TexHudeckue ycnoesus». Ha
nNpeanpusTUM ObINn NPou3BeAeHbI OMbITHbIE 3aMepbl A4S
onpefenennsi NPaBUNbHOCTN NPUMEHEHUS NEPEBOOHOIO
koadhpmumeHTa. Beero 6b1no npomsseneHo Tpu 3amepa, ux
NpOM3BOAMI CTapLUNA TEXHOMNOI NPOM3BOACTBA. 1o ntoram samepos
cAenaH BbIBOA, YTO hakTu4eckmi KoadhuumeHT nepesoga 13
HacbinHoro o6bema B nnoTtHele cootBeTcTBYeT [OCT. 2) Chipbem ans
NpOM3BOACTBA rpaHyn sIBNAETCA ONUITOK, NoMny4yaembIv B Mpouecce
pacnuoBKN OPEBECUHbI HA MHOTOMMUITbHBLIX CTaHKax 1 Jopyoku wenbl
B TECONUIbHOM Liexe. Ha cknapg, cbipbs ONUIOK NMOCTYMNaeT yXe B
CMecu, NO3TOMY 3aMepbl BITAXXHOCTW NPOM3BOAATCH OLHOW KaTeropum
Cblpbsi. 3amMepbl BMAXHOCTU CbIpbs Y rpaHyn NponssBoadartcs 6-8 pas B
CyTKM (3-4 pasa B CMeHY) Ha nogaroLlem ofnuIio4YHOM TpaHcnopTepe.
[ns npoBepkM [OCTAaTOYHOCTU YacTOThl U3MEPEHUIA ObiNn caenaHbl
3amMepbl B TeYEHUE CyTOK Kaxkabli Yac. Mo utory Bel4UCNEHMS CPeaHMX
3HaYeHWU BNaXXKHOCTU NpK 3aMepax Kaxabli Yac u 6 pa3 B CyTKku
nokasblBaeT, YTO NPUHSTas Ha NpeanpuaTuM YactoTa U3MepeHuin
BMaXXHOCTU SIBNSETCSA JOCTAaTOMHOWN ANS ONpeaeneHnsi KOppeKkTHOWM
cpeaHen BrniaxHocTu. 3) [locne 4ecaty onbITHLIX 3aMEPOB KONMYEeCTBa
onunok, 3abmpaemMbix KOBLLIOM MOrpy34uvka, U NpocMoTpa 3anucemn ¢
BMAEOKaMep Nonyyunn, 4To nogaya onurka ocyLecTBAseTCs B KOBLUE
C pa3HoW BbICOTOW rOPKM M cpeaHuii 06BbEM onunka B KosLue 6onblue
OaHHbIX MPON3BOANUTENSA KOBLUA, MPUHSITLIX HA NPEANPUSTUN ANs
y4yeTa, B cpegHem Ha 1,1 M3 (Ha 8,5 %). B uensx yctpaHeHus
HECOOTBETCTBUS, AN AarbHENLEro y4eTa Cblpbsi: - MPUHAT
hakTnyeckunii oovem kosLia 3,64 NAOTHLIX M3, NOMYYEHHLIN NyTEM
draKkTnyecknx samepoB obbemMa onunka B KoBLle (6e3 ropok); -
BbIMyLLIEHO pacnopsbkeHne Ans BOAMTENen Norpy3ynkoB O nogaye
onunka B NENNETHbIN LIEX B KONMYECTBE, paBHOM 06beMy KoBLIa (6e3
ropku), 4to byget 6onee KOPPEKTHBIM; - YCUINEH KOHTPOSb 3@ y4EeTOM




KOMMYEeCTBa KOBLLIEN; - NepecyntaH o6beM OMnuIka 3a OTYETHbLIN
nepvon.

NC Status: Closed

NC number NC-000407 NC Grading: Major
Standard: SBP Standard 4: Chain of Custody
Requirement: 5.1.2 The legal owner shall implement all aspects of the SBP-approved

CoC system requirements for the SBP feedstock and biomass. Where
there is a conflict between the requirements in the SBP-approved CoC
system requirements and those specified in the SBP standards, the
SBP standards shall have precedence. Note: SBP feedstock or
biomass will not necessarily enter into the scope of the SBP-approved
CoC system certification, but the SBP-approved CoC system CoC
processes and requirements shall extend to SBP feedstock and
biomass.

Description of Non-conformance and Related Evidence:

Organisation on a yearly basis calculates the conversion factor for pellet production, comparing the
amount of sawlogs input to the sawmilling production with the amount of biomass output at pellet
production. For example, based on actual production results during 2019, for the year 2020 the
conversion factor was determined as 10 solid m3 sawlogs / 1 metkic tone biomass. This conversion factor
was used in 2020 to maintain and update the FSC credit account, for calculation of the credits available
for pellet production with FSC Mix Credit and FSC Controlled Wood claims. At the same time,
Organisation constantly monitors and registers the actual amount of the feedstock (sawdust and wood
chips) submitted to the pellet production. This monitoring is based on registration of amount of the bucket
deliveries by the front-end loader. Obtained data on feedstock amount is used in SAR document (table
2.1), as well as entered to a separate SBP credit account; however this data is not used in FSC credit
account to adjust the conversion factor value there. Available amounts of credit for pellets entered to the
FSC credit account (for example, with FSC Mix Credit claim) do not correspond available amounts of
credit for pellets entered to the SBP credit account (correspondingly, for SBP-compliant biomass claim).

Timeline for Conformance: 3 months from the report finalisation

Evidence Provided by Updated credit account / O6HoOBREHHbI kpeauTHbI cyeT Updated SBP
Company to close NC: procedure / ObHOBNeHHasa NUCbMeHHas npoueaypa SBP

Findings for Evaluation of The root cause of the non-conformity was identified by Organisation as
Evidence: the following: FSC credit account has been maintained by Organisation

much earlier, therefore Organisation considered that the SBP credit
account shall be maintained separate. To address the non-conformity,
both credit accounts have been joined, and the feedstock input
amounts have been corrected starting from January 2020, as per
corrective actions implemented in NCR 01/21. NpoBeaeHHbIN
OpraHusaunen aHanva nokasarn, YTo NpuyMHa 3HaYUTENbHOrO




HEeCOOTBETCTBUS 3aKITOYAETCH B TOM, YTO KpeauTHbli cyeT FSC B
OpraHusauum Bencs ¢ ropa3fo bonee paHHEro BpeMeHu, a NoToMy
COTPYOHWKMN CYUTANN, YTO KPeaUTHbI cyeT SBP gomkeH BeCTUCh
oTaeneHo. C uenblo yCTpaHeHUss HECOOTBETCTBUS KPeAUTHbIE cYeTa No
FSC n no SBP 6binn 06beanHeHbl B 0OWH CYET, a 00beMbI CbIpbs,
MOCTYMMBLLENO Ha KPEOUTHbIV CHYET, ObINN CKOPPEKTUPOBAHbI COrMacHoO
pesynbTaTtaMm KOPPEKTUPYIOLLMX AENCTBUIA, NPUMEHEHHBIX B pamKax
NCR 01/21, HaumHas ¢ aHBaps 2020 r.

NC Status:

Closed




8 Certification decision

Based on the auditor’s recommendation
following certification decision is taken:

and the Certification Body’s quality review, the

Certification decision:

Certification approved

Certification decision by (name of the
person):

Ondrej Tarabus

Date of decision:

09 Jun 2021

Other comments:

N/A
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