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2 Scope of the evaluation and SBP certificate

Scope Item Check all that apply to the Certificate Scope Change in
scope (N/A for
Assessments)
Primary Activity: Biomass Producer H
Approved Standards: SBP Standard 2: Verification of SBP-compliant

Feedstock; SBP Standard 4: Chain of Custody; SBP
Standard 5: Collection and Communication of Data

Instruction; Instruction Document 5E: Collection and ]
Communication of Energy and Carbon Data 1.5

Includes Supply Base No ]
Evaluation (SBE):

Includes communication of Yes

Dynamic Batch Sustainability []
Data (DBSD)

Includes Group Scheme No [
Products Pellets




Feedstock types: Secondary

Feedstock origin (countries): |Russia

SBP-endorsed Regional Risk | Not applicable
Assessments used:

Public link: ]

https://sbp-
cert.org/documents/standards-

documents/risk-assessments/

Chain of custody FSC: NC-COC-014261
system
implemented:

Credit
]

2.1 Description of the company

Maimaksa 1 is one of 3 sites of Sawmill 25 JSC. Sawmill 25 JSC is a primary processor (sawmilling) and a
secondary processor (biomass producer) located in the Arkhangelsk region, Russia. The BP holds a valid
FSC CoC certificate and uses FSC certified secondary feedstock (sawdust and woodchips) with FSC Mix
Credit claim for FSC/SBP certified pellet production. In dryer BP uses bark and residues from sawmilling. All
incoming roundwood is covered by the FSC CoC certificate. To produce wood pellets and for heating the BP
uses only secondary feedstock, coming from its own primary production (sawmill). For all products, including
wood pellets, the FSC credit system is implemented to control FSC claims. Pellets with an FSC Mix Credit
claim could be sold as SBP-compliant biomass, with an FSC Controlled Wood claim — as SBP-controlled
biomass. The final product may be transported by vessels to different endpoints in Europe, on CIF delivery
conditions. Annual production capacity of wood pellets is 75 000 tons.

2.2 Detailed description of the Chain of Custody system

The BP holds valid FSC CoC certificate

https://info.fsc.org/details.php?id=a0240000005s TVEAAU&type=certificate covering the primary (sawmilling)
and secondary (wood working, pellet production) wood processing. Only secondary feedstock (sawdust,
wood chips, bark and sawmilling residues) with FSC Mix Credit and FSC Controlled Wood claims are used
for pellet production and FSC credit system of claims is implemented (all pellets have FSC Mix Credit or FSC
Controlled Wood claims respectively). The BP calculates a conversion factor based on actual information on
input and output volumes (measurement of the number of front loader buckets and weighing of pellets).
There is no invoicing inside the organisation. Instead, the economic and planning department prepares on a
monthly basis an internal report on the secondary feedstock inputs to pellet production. It includes a
description of the feedstock (sawdust, wood chips, bark, and dust) and the volume of physical input (based
on actual volume of feedstock used) and the certified status of the material.


https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
https://sbp-cert.org/documents/standards-documents/risk-assessments/
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https://sbp-cert.org/documents/standards-documents/risk-assessments/

3 Specific objective

The specific objective of this evaluation was to confirm that the Biomass Producer’s management system is
capable of ensuring that all requirements of specified SBP Standards are implemented across the entire
scope of certification.

The scope of the evaluation covered:

Review of the BP’s management procedures;

Review of the production processes, production site visit;

Review of FSC system control points, analysis of the existing FSC CoC system;
Interviews with responsible staff;

Review of the records, calculations and conversion factors;

® GHG data collection analysis and assessment of compliance with ID 5E ver. 1.5;

e DTS records and sales.



4 Evaluation process

4.1 Timing of evaluation activities

Activity

Audit Level of Effort (LoE)

Auditors

Auditor hours

1. Preparation Mikhail Rai 1,0
2. On-site (excl. travel time) Mikhail Rai 13,0
3. Report writing Mikhail Rai 7,0
4. Other N/A N/A

Activity

Location

Audit Schedule

Auditor name

Date/time

Opening BP's office Mikhail Rai 06 Dec 2021/09:00
meeting

H&S brief BP's office Mikhail Rai 07 Dec 2021/09:30
training to the

auditor

Site tour. Staff Production site Mikhail Rai 07 Dec 2021/10:00

interniew

Credit account

BP's office

Mikhail Rai

07 Dec 2021/13:00




SAR. GHG Data | BP's office Mikhail Rai 07 Dec 2021/14:00

FSC CoC. Staff | BP's office Mikhail Rai 09 Dec 2021/11:00
interview

SBR. Supply BP's office Mikhail Rai 10 Dec 2021/09:00
base

Closing meeting | BP's office Mikhail Rai 10 Dec 2021/16:30

Auditor qualification

Auditor name Role Qualification

Mikhail Rai Audit team Preferred by Nature SBP lead auditor. He has
leader successfully passed SBP auditor training in Berlin
in September 2019; previous experience with
several SBP assessments and annual audits in
Russia and Belarus.

4.2 Description of evaluation activities
The audit was carried out alongside the FSC and PEFC CoC annual audits and split to 5 days.

The evaluation was focused on management system evaluation: division of the responsibilities, document
and system, input material classification (reception and registration), analysis of the existing FSC system
and FSC system control points as well as GHG data availability.

Description of the audit evaluation:

All SBP related documentation connected to the SBP as well as the FSC CoC system of the Organization,
including SBP Procedure, SAR and GHG data calculations, Supply Base Report, and FSC system
description was provided by the company prior to the audit and during it. The audit started with an opening
meeting attended by the BP management staff.



During the opening meeting, the audit team leader introduced himself, provided information about the audit
plan, methodology, auditor qualification, confidentiality issues, and assessment methodology, and clarified
the certification scope. The audit team leader explained CB’s accreditation related issues.

After that during the production site roundtrip and office inspection the auditor went through all applicable
requirements of the SBP standards Ne 2, 4, 5 and instruction document 5e covering input clarification, an
existing chain of custody system, CoC Critical Control Points (feedstock acceptance, inputs identification
and claims, control system, conversion factors, and sales) management system, recordkeeping/mass
balance requirements, emission and energy data and categorization of input and verification of SBP-
compliant biomass. During the process, the overall responsible person for the SBP system and other staff
were interviewed.

At the end of the audit, findings were summarized, and preliminary audit conclusions based on the use of 3
angle evaluation method were provided to the BP's management and SBP responsible person.

Impartiality commitment: Preferred by Nature commits to using impartial auditors and our clients are
encouraged to inform Preferred by Nature management if violations of this are noted. Please see our
Impartiality Policy here: http://www.preferredbynature.org/impartiality-policy

4.3 Sampling methodology

When preparing to the audit and during on-site work a sampling has been implemented, based on the
following criteria: « A review of documentation related to energy and carbon data is implemented for the
chosen periods to compare summary data per month, collected for SAR, and correctness of its calculation
based on data per each day or per each shift. « For evaluation of DTS, input and output trade and transport
documentation, and the correctness of claims a sampling of different kinds of documents for the reporting
period is implemented (e.g. waybills, invoices, bills of landing, etc.). « Sampling is based on a risk approach,
taking into account the following: o0 Changes in a management system; o Standards requirements update; o
Staff changes; - Market development; o Most and less productive periods; etc. * In case when data is
collected once per month (e.g. invoices from external supplier of services), 100% sampling of documents is
implemented. « Production facilities inspection, as well as interviews with staff, are mandatorily conducted
during every audit. The focus is a key staff responsible for the management of processes at a particular
department or site. Nevertheless, interviews with staff intimately conducting a certain activity are conducted,
since credibility and relevance of the collected data or physical segregation (if applicable) depends on their
knowledge.

4.4 CB stakeholder engagement

Not applicable.

4.5 Stakeholder feedback

Not applicable.



5

Results

5.1 Main strengths and weaknesses

Strengths:

use of the FSC credit system;

only FSC Mix Credit and FSC Controlled Wood secondary feedstock is sourced;
non-certified feedstock is not accepted.

Effective recordkeeping system.

Small number of the management staff and clearly designated responsibilities within the staff
members.

Weaknesses: please see section 7 of this report below (NCRs) and the last annual audit report

5.2 Rigour of Supply Base Evaluation

Not applicable.

5.3 Collection and communication of data

The following energy sources are used by the BP: electricity for pellet production; diesel for feedstock
delivery and handling; diesel for biomass transportation to customer. Diesel consumption value by loaders
is based on actual refueling data obtained in accountancy; electricity consumption by pellet plant (including
office facilities and staffrooms) is based on readings obtained from installed electric meters.

Also, electricity and heat generated at the BP’s biofuel CHP are used at the pellet mill

5.4 Competency of involved personnel

Overall, BP staff showed good understanding of knowledge of all applicable SBP requirements. Generally,
very few staff members are involved into SBP certification:

BP’s management (appointment of SBP responsible, anti-bribery policy and code of conduct,
trade and tax legislation, EUTR requirements and DDS implementation);

SBP responsible person/Chief engineer of production service (SBP procedures and systems
updates, SAR, SBR, SREG (if applicable), SDIs, complaints);

Head of export department (credit account, distances, SREG (if applicable), DTS, sales);
Head of pellet mill (moisture measurements);
Boiler room manager (biofuel moisture measurements);

Deputy chief engineer (registration of electricity and biofuel consumption, CHP data collection);



e Head of economic and planning department (registration of inputs and outputs, conversion
factor updates, registration of diesel consumption);

e Head of forest products supply department (Chain of custody, SBR);

® Separate H&S responsible (H&S implementation).

Also, BP shared responsibilities between staff intimately involved in pellet production. Their responsibilities
are described in the internal Management Regulation and in staff manuals.

Prior to and during SBP audit, BP was supported by external consultant, who also has provided relevant
training to BP staff.



6 Review of company’s risk assessments

6.1 Overview of company’s risk assessments and mitigation
measures

Not applicable.

6.2 Specified risk indicators and mitigation measures

Country/Area  Indicator Specified risk description Mitigation measure

N/A N/A N/A N/A




7 Non-conformities and observations

NC number NC-000842
(01/21)

Standard:

NC Grading: Major

SBP Standard 4: Chain of Custody

Requirement:

5.3.1 All requirements of the relevant chain of custody control system
specified in the SBP-approved CoC system shall be implemented to
calculate outputs.

Description of Non-conformance and Related Evidence:

Engineering calculations have been done by audit team to verify the mass balance between input and
output for pellet production: (100 — 50,2) / (100 - 6,8) = 0,53, Where 50,2 — the average feedstock
moisture, %, and 6,8 — the average biomass moisture, %. 106323,1 (tons of feedstock submitted to the
pellet plant in the reporting period) x 0,53 = 56351 tones (of biomass could be produced). Actual
production was 61393,021 tones. The discrepancy between engineering calculation and actual production
is -8,9%. While audit team acknowledges that the discrepancy between engineering calculation and the
actual biomass production may exist, Organisation was not able to justify the reasons for that.

Timeline for Conformance:

3 months from the report finalisation

Evidence Provided by
Company to close NC:

Analysis of the rout cause / lNosicHUTENbLHaA 3anncka No aHanusy
NPWYYH BbISIBIIEHHOrO HECOOTBETCTBUS

Findings for Evaluation of
Evidence:

BP has identified and analyzed the following potential causes of the
discrepancy between engineering calculations and actual production
data: 1) implementation of incorrect factor to convert bulk m3 to solid
m3 2) incorrect determination of the average moisture value for the
feedstock used in pellet production 3) mistake in determination of the
amount of the feedstock (sawdust) submitted to the pellet production
(in bulk m3). The following results were received. 1) To convert bulk m3
of sawdust to solid m3, conversion factor 0,28 is used, as per National
Standard GOST 18320-78. BP has implemented actual measurements
to verify the conversion factor. Three measurements have been done
by chief technologist. The conclusion of the measurements is that
actual conversion factor from bulk to solid m3 is in compliance with the
National Standard. 2) Feedstock for pellet production is a mixture of
the sawdust generated during sawmilling, as well as after grinding of
wood chips to smaller size. Moisture measurements for the feedstock
are done 6-8 times per day (3-4 times per shift). To verify if such
frequency of measurements is enough or not, BP measured the
moisture of the feedstock once per hour during 24 hours. Comparison
of the average moisture values for the measurements done once per
hour and 6-8 times per day confirmed that the moisture measurement
frequency already implemented by BP is enough. 3) Based on 10
measurements of the amount of sawdust grabbed by the bucket of the
loader it was found that the sawdust is grabbed with a top, and the
height of the top in the bucket is each time different. The average
volume of the sawdust in the bucket is 1,1 m3 (or 8,5%) more than the




volume of the bucket specified by bucket producer and used by BP in
production accounting. To address the non-conformity, the following
corrective actions were implemented: - actual volume of the bucket
(3,64 solid m3) shall be used in production accounting. This volume is
based on actual measurements of the amount of sawdust in bucket
without a top. - front-end loader operators are requested to submit the
sawdust in buckets without a top. - stricter control is organized to count
the number of bucket deliveries to the pellet production. - amount of
sawdust delivered to the pellet plant in the reporting period is
recalculated. OpraHusauus BbiBMna 1 npoaHanMsMposana
cnegyowme noTeHumanbHble NPUYNHBI PACXOXAEHUN MeXay
TEOPETUYECKUM PacyeToM 1 haKTUHECKNM PE3yribTaToM
npou3BoacTBa: 1) MCNoNb30BaHNE HEKOPPEKTHOIO KoadhduumneHTa
nepeBoda HacbINHbIX M3 B MAOTHbIE M3 2) HEKOPPEKTHOE
onpefeneHne cpegHero 3Ha4YeH s BIaXXHOCTU Chbipbs,
NCMonb30BaHHOro B Npon3BoAcTee nennet 3) ownbka B onpeaeneHun
KonuuyecTBa Onurok (B HacbiMHbix M3), NogaBaeMbIX B MPOU3BOACTBO
Bbinu nonyyeHsl cnegytowme pesyneTathl. 1) B nepesoge HacbinHOro
obbema onunka B NNOTHbIE KyGOMETPbI NCMONb3yeTCs NepeBOAHON
koacphmumeHT 0,28 no NOCT 18320-78 «Onunku gpeBecHble
TexHonormyeckme angd rugponusa. TexHudeckune ycnosus». Ha
npeanpusTUM ObINN NPOU3BeAEHbI OMbITHbIE 3aMepbl AN
onpegenennsi NpaBUNbHOCTN NPUMEHEHUS NEPEBOAHOIO
KoacbdmumeHTa. Beero 6bino nponsseneHo Tpu 3amepa, Ux
NpPOM3BOAMIT CTApPLUMUIA TEXHOMNOr NPOM3BOACTBA. 1o ntoram 3aamepos
coenaH BbiBO4, YTO haKTU4EeCKNin KOahULMEHT nepesoaa s
HacbinHoro obbema B nnoTtHele cootBeTcTBYET [OCT. 2) Chipbem ans
NPON3BOACTBA rpaHyn ABMNAETCS ONWUIMOK, NoMyYaeMblii B npouecce
pacnumnoBKX APEeBECUHbI HA MHOTOMUIbHBIX CTaHKax U AOpYOKM Lenbl
B NeconunbHoOM uexe. Ha cknapg cbipbs ONUIOK NOCTYNaeT yxe B
cMecu, NO3TOMY 3aMepbl BIIAXXHOCTM NPOM3BOAATCH OQHOW KaTeropum
CbIpbsl. 3amMepbl BMAXXHOCTW CbIPbs 1 rpaHyn nponssBoadarcs 6-8 pas B
CyTku (3-4 pasa B CMEHY) Ha nogaroLlem OnMIIo4YHOM TpaHcnopTepe.
[nsa npoBepkn OCTAaTOYHOCTU YacTOThl U3MEpPEHU ObinNn caenaHbl
3amMepbl B TeYEHUE CYTOK Kaxkabli Yac. Mo utory BelMMCNEHNS CPeaHMX
3HaYeHU BNAXXHOCTM MpU 3amepax Kaxabl Yyac 1 6 pas B CyTku
nokasbIBaeT, YTO NPUHATas Ha NpeanpuaTAM YacToTa U3MEPEHUI
BMaXHOCTU ABMSETCA AOCTATOYHOW AN onpeaeneHnst KOPPeKTHOM
cpeaHen BnaxHocTtu. 3) [locne oecaty onbITHLIX 3aMEPOB KONMYyecTea
ONUIOK, 3abMpaeMbiX KOBLLOM NOrpy3yvka, n NpocCMoTpa 3anucen ¢
BMAEOKaMep Nonyyunun, 4To nogaya onurika ocyLecTBAsSeTCH B KOBLUE
C pa3HoN BbICOTOM rOPKM U CpeaHuin 06BbEM onurka B KoBLue 6onblue
OaHHbIX MPOU3BOANTENS KOBLUA, MPUHSTLIX HA NPEANPUSTUN ANs
yyeTa, B cpegHeM Ha 1,1 M3 (Ha 8,5 %). B uensax yctpaHeHus
HECOOTBETCTBUS, AN AanbHENLIEro y4eTa Cbipbsi: - MPUHAT
dakTnyecknit o6bem kosLua 3,64 NNOTHbIX M3, NOMYYEHHbIN MyTEM
drakTnyecknx samepoB obbema onunka B KoBLUe (6e3 ropok); -
BbIMYLLEHO pacropsixeHve Anst BoguTenew norpy3ynkoB o nogade
onunka B NENMETHbIN LIEX B KONMYECTBE, paBHOM 06beMy KoBLUa (6e3
ropku), 4to 6yget 6onee KOPPEKTHbLIM; - YCUINEH KOHTPOb 3@ y4eTOM
KOnM4ecTBa KOBLUEW; - MepecymMTaH 06beM Onuika 3a OTHYETHbIN
nepvog.




NC Status: Closed

NC number NC-000843 NC Grading: Major

(02)

Standard: SBP Standard 4: Chain of Custody

Requirement: 5.1.2 The legal owner shall implement all aspects of the SBP-approved

CoC system requirements for the SBP feedstock and biomass. Where
there is a conflict between the requirements in the SBP-approved CoC
system requirements and those specified in the SBP standards, the
SBP standards shall have precedence. Note: SBP feedstock or
biomass will not necessarily enter into the scope of the SBP-approved
CoC system certification, but the SBP-approved CoC system CoC
processes and requirements shall extend to SBP feedstock and
biomass.

Description of Non-conformance and Related Evidence:

Organisation on a yearly basis calculates the conversion factor for pellet production, comparing the
amount of sawlogs input to the sawmilling production with the amount of biomass output at pellet
production. For example, based on actual production results during 2019, for the year 2020 the
conversion factor was determined as 10 solid m3 sawlogs / 1 metkic tone biomass. This conversion factor
was used in 2020 to maintain and update the FSC credit account, for calculation of the credits available
for pellet production with FSC Mix Credit and FSC Controlled Wood claims. At the same time,
Organisation constantly monitors and registers the actual amount of the feedstock (sawdust and wood
chips) submitted to the pellet production. This monitoring is based on registration of amount of the bucket
deliveries by the front-end loader. Obtained data on feedstock amount is used in SAR document (table
2.1), as well as entered to a separate SBP credit account; however this data is not used in FSC credit
account to adjust the conversion factor value there. Available amounts of credit for pellets entered to the
FSC credit account (for example, with FSC Mix Credit claim) do not correspond available amounts of
credit for pellets entered to the SBP credit account (correspondingly, for SBP-compliant biomass claim).

Timeline for Conformance: 3 months from the report finalisation

Evidence Provided by Updated credit account / O6HoBReHHbIN kpeauTHbi cueT Updated SBP
Company to close NC: procedure / O6HOBNeHHasa nucbMeHHas npoueaypa SBP

Findings for Evaluation of The root cause of the non-conformity was identified by Organisation as
Evidence: the following: FSC credit account has been maintained by Organisation

much earlier, therefore Organisation considered that the SBP credit
account shall be maintained separate. To address the non-conformity,
both credit accounts have been joined, and the feedstock input
amounts have been corrected starting from January 2020, as per
corrective actions implemented in NCR 01/21. lNpoBeAeHHbIN
OpraHusauuert aHanma nokasarn, YTo NpuYnHa 3HAYNTENBHOTO
HEeCOOTBETCTBUS 3aKMo4aeTCs B TOM, YTO KpeauTHbIn cyeT FSC B
OpraHusauun Bencs ¢ ropasgo 6onee paHHero BpeMeHu, a noTomy
COTPYAHWKM cYUTanu, 4to KpeanTHbin cyeT SBP gomkeH BeCTuCh
oTaensHo. C uenblo ycTpaHeHUss HECOOTBETCTBUS KPeAUTHbIE cyeTa Mo
FSC n no SBP 6binn 06beguHeHbl B 0OMH CYET, a 00beMbI Cbipbs,
MOCTYNMBLLUENO Ha KPeaUTHbIV CYET, ObIN CKOPPEKTUPOBAHbI COFacHO




pe3ynbTaTtam KOPPEKTUPYIOLLUX AeNCTBUIA, MPUMEHEHHbBIX B pamMKax
NCR 01/21, HaunHas ¢ ssHBaps 2020 r.

NC Status: Closed

NC number NC-000844 NC Grading: Minor

(01/212)

Standard: SBP Standard 2: Verification of SBP-compliant Feedstock

Requirement: 15.3 The BP management system shall document all necessary
procedures.

Description of Non-conformance and Related Evidence:

The provided SBP Procedure (please see Exhibit 1) includes several gaps and conflicting points: « links to
not valid instruction documents (Section 2); « description of the Supply Base does not include one of the
regions (Section 3); « description of only one supplier is provided whereas from November 2021 timber
could be purchased from several other suppliers (section 7); * requirements related to use of claims within
the DTS for Flanders is missing. Since the revealed gaps and conflicting point in the documented SBP
Procedure does not cause problems in the management system, a minor NCR has been issued.

Timeline for Conformance: By the next surveillance audit, but no later than 12 months from report
finalisation date

Evidence Provided by N/A

Company to close NC:

Findings for Evaluation of N/A

Evidence:

NC Status: Open

NC number NC-000845 NC Grading: Minor

(02/21)

Standard: Instruction Document 5E: Collection and Communication of Energy
and Carbon Data 1.5

Requirement: 3.1.4 Each Legal Owner shall operate a Management System to
ensure that data recorded are compliant with the requirements
specified in this Instruction Document (5E).

Description of Non-conformance and Related Evidence:

The BP counts a number of shovels of biofuel to calculate a volume of biofuel delivered to the pellet mill.
Front loader drivers mix bark and offcuts and then the mixed biofuel is delivered to the pellet mill. The
drivers make notes with the number of shovels of bark and offcuts mixed and prepared in a separate pile
to be delivered as biofuel. However, a number of shovels of biofuel delivered to the pellet mill is not




recorded. During the audit sample evaluation of drivers’ records and video recording were checked. It was
revealed that for one of the shifts number of shovels considered for accounting and then used for SAR
was equal to 6 whereas according to video records 7 shovels of biofuel were actually delivered to the
pellet mill. Thus, the system of recording biofuel for the pellet mill is not sufficient and leads to the gaps of
the requirements of ID 5E. Due to an isolated case a minor NCR has been issued.

Timeline for Conformance: By the next surveillance audit, but no later than 12 months from report
finalisation date

Evidence Provided by N/A

Company to close NC:

Findings for Evaluation of N/A

Evidence:

NC Status: Open

NC number NC-000846 NC Grading: Observation

(03/21)

Standard: Instruction Document 5E: Collection and Communication of Energy
and Carbon Data 1.5

Requirement: 6.5.1 The BP shall operate a management system including logbooks
or electronic code/card systems to allocate the use of fossil fuel to
processing or transport.

Description of Non-conformance and Related Evidence:

Verification of waybills and accountancy reports showed that for one of the vehicles a single case of
considering extra diesel occurred. 35,3 liters of diesel were over-considered. The BP explained that the
mistake occurred while preparing summary reports of diesel consumption. The total diesel consumption
for the reporting period equals 60884 liters. Thus, the discrepancy equals 0.06%. Since the diesel
consumption is overestimated, the discrepancy is negligible and the gap occurred at the stage of
summarizing the data, an observation has been made. The BP should improve the management system
used to account for allocation the use of fossil fuel to processing or transport.

Timeline for Conformance: N/A
Evidence Provided by N/A
Company to close NC:

Findings for Evaluation of N/A
Evidence:

NC Status: N/A




8 Certification decision

Based on the auditor’s recommendation
following certification decision is taken:

and the Certification Body’s quality review, the

Certification decision:

Certification approved

Certification decision by (name of the
person):

Pilar Gorria

Date of decision:

10 Jan 2022

Other comments:

N/A
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